Sustainable Water Resources Grand Challenge Scholarship
Spring 2022 Semester Schedule of Activities

Week Activity
Jan17-21 Introduce mentor/mentee pair, have the first meeting
Jan 24-28 First cohort meeting, talk to mentor about a specific idea, come to cohort meeting
with a page of notes about what you learned, discuss what you learned about with
your peers, determine follow-up questions that you need to ask your mentor
Jan 31-Feb 4 introduction to Environment Focused Learning Academy (EFLA), resources and
mentoring available through Smouthwest Environment Finance Center (SWEFC)
Feb 7-11 Narrow down your notes to a specific project idea
Feb 14-18 First draft abstract for UROC, review and discussion
e Feb 15: UROC abstract workshop: https://uresearch.unm.edu/uroc/uroc-
workshop.html
e UROC 180: 3-minute UROC talk: https://uresearch.unm.edu/uroc/uroc-
180.html
e Abstract Message Box: https://www.compassscicomm.org/leadership-
development/the-message-box/
Feb 21-25 Prepare to submit abstract for UROC on Feb 28
Identify tasks needed to accomplish project, GANTT chart timetable of activities
e Script
e Interviews with faculty or other community members
e Organize site-visits
e Set up meetings with staff of EFLA
e Distill activities down into a 5-week schedule with milestones for each week
Feb 28 Submit UROC abstract
Feb 28-Mar 4 Milestone 1, present update to cohort
Mar 7-11 Milestone 2, present update to cohort
Mar 14-18 Spring Break!
Mar 21-25 Milestone 3, present update to cohort
Mar 28 —Apr 1 | Milestone 4, present update to cohort
Record UROC 180 second presentation to submit by April 6
Apr 4-8 April 6: Submit recording of 180-sec presentation to UROC
April 7: UROC Conference + lightning talks 9:00AM- 9:50AM
Apr11-14 Complete project and present to cohort
Apr 18-22 Work on how to publish the communications project (image captioning, etc), work
with EFLA/SWEFC team
Apr 25-29 Work on how to publish the communications project (image captioning, etc), work

with EFLA/SWEFC team

May 2-6

End of semester celebration, invite all mentors
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